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CRITERION 6

Governance, Leadership and Management

6.2.1: The institutional Strategic / Perspective plan is effectively deployed Help
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STRATEGIC PLAN

The college has a well-charted and systemic strategic plan for the effective dissemination of
teaching and learning, conduct of research, promotion of extension activities, enhancing the
infrastructure facilities etc. for the holistic development of students in the higher education
system. The following are the thrust areas where the college tries to implement policies for the

effective execution of the strategic plan

THRUST AREAS STRATEGIES

* To start new generation PG courses

* Upgrade UG Departments

» Start new Certificate Courses, Add on
Teaching and Learning Courses and Bridge Courses

« Strengthen ICT Facilities and Digital
Teaching Methods using LMS platforms.

* Promote Industrial Visits and Field Visits
* Creating opportunities for talks and
seminars.

Research and Development * Strengthen the functioning of Research and
Development Committee

* Raising funds from national and
International funding agencies and developing
projects at national and international level.

* To equip students and teachers for UGC
listed publications.

* Improving Institution-industry collaboration
* Upgrade PG Departments of Mathematics
and Chemistry into Research Centres.

* Promote interdisciplinary research

* Increase the number of research guides
among faculty,

Mobilization of Funds * Acquire grants from government and
nongovernment sources for infrastructure and
learning development. (DST- FIST, RUSA
grants)

* Mobilize funds from Parent Teacher
Association.

* Mobilize grants from government and non-
government agencies to organize seminars
and workshops on important days.

* Encourage voluntary contributions from
teachers and non-teaching staff

Library Renovation * To add books in all titles.

* Increase joyrnal subscrip i6n and e-

resources

* Digitalization
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infrastructure
* Expansion and reformation of the reference
section

| IT Infrastructure Development

* To equip ICT facilities for all departments.
* Increase the number of smart classrooms.
* Upgrading the existing college website.

* Providing hi-speed network connectivity
throughout the college.

* Renovating language lab with software

General Infrastructure Development

* Renovation of Department Laboratories.

* Acquiring equipment for Laboratories

* Renovation of Canteen

* Installation of rainwater harvesting system.
* Improving sports facilities and acquiring
sports equipment.

* Implementing Solar Energy projects to meet
rising energy requirements

* More infrastructural facilities for
differently-abled

* Construction of Firing Range for NCC
Cadets

* Renovation of Football Ground

* Beautification of College Premises

* Construction of bike shed for students

* Renovation of classrooms with tiling

* Renovation of washroom facilities for
students.

Human Resource Development

* Encourage teachers to participate in Faculty
Development Programmes, Seminars and
Conferences

* Organize more workshops and training
sessions for teaching and non-teaching staff
* Strengthen Career Guidance and
Counselling sessions

* Encourage students to participate in Co-
curricular and Extracurricular activities,

* Enhance Campus Placement opportunities
for students

* Introduce entrepreneurship programmes for
nurturing entrepreneurial talents.

* Introduce more training programmes for
sports and games activities.

Best Practices

* Strengthen Best Practices: KANIVU-
Helping hand to the poor angd needy and
Thelima-towards building a clean and
sustainable planet

Conduct Energy and Green Audits

* More community outreach programmes

* Gurudarshanam-to propagate the ideals and
vision of Sree Narayana Gury among the
students

* Motivate students to\%r)s;vjé in Pain

and Palliative Care
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DEPLOYMENT DOCUMENTS

Sree Narayana College, Punalur has effectively charted out and implemented a plan of
action for ten years from 2015 onwards for the sustainable development of essential areas which
will further help the academic and social well-being of the students. Among the strategic plans,
the college gives due priority to the infrastructural development which will strengthen the
physical facilities of the college thereby providing ample opportunities for the higher education

pursuits of students at the college. Some of the thrust areas include

1. Improving the basic physical facilities of the college such as classrooms, toilet,
canteen, hostel etc.

2. Strengthening the teaching and learning process

3. Improving the research and extension activities.

4. Promoting extension activities and outreach programmes
Infrastructure Development

The college has successfully implemented a strategic plan for the deployment of basic
infrastructure facilities such as the construction of classrooms, revamping laboratories,
renovation of the auditorium and seminar hall, installation of library software and beautification
of the campus. The fund for the same is mobilized from management, RUSA, PTA, Alumni and
Teachers. All the plans have been effectively deployed earlier than the expected period.

Infrastructure Renovation and Development include the following.

Plan Deployment Mobilization of Fund
Construction of Golden | Construction of  well-furnished | Management

Jubilee Building classrooms and department rooms

Renovation of Library Automation of Library with | PTA

LIBSOFT software, bar code reader
for the issue of books and LIBSOFT
OPAC mobile app for online

searching of books.

Revamping of laboratories Floor tiling, electrification and | RUSA Fund was
plumbing in Chemistry, Zoology, | instituted through Kerala
Mathematics and Physics | State Construction

laboratories. Corporation Ltd.
Modernization of classrooms | Il B.Sc. chemistry, I, II 1l BA | RUSA Fund. Instituted
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Infrastructure Development

building, renovation of hostel
kitchen, installed incinerator and

water purifier, purchased almirah

Classrooms, Construction
Corporation Ltd.
[ ICT Facilities Seminar Hall, Four PG Classrooms. | Management
Modernization of Seminar | Flooring using cloth, Electrification Management
Hall and installation of a new sound
system
Drinking water Installed water purifiers in all [ PD Fund
buildings.
Modernization of amenities | Constructed 12 toilets for girls and | RUSA Fund
for students installed incinerators
Renovation of Canteen Ceiling, Furniture and | PTA
electrification,
College Hostel | Painting and roofing of hostel

PTA and Hostel Fund

Campus

Sign Boards

College office Renovation Improving stack facility ~with [ PTA
shelves and almirah

Renovation of seminar hall | Enhanced  audience Capacity, | PTA
upgraded audio-visual system

Beautification of College | Setting of Garden and Landscaping, | Teachers

Installation of Solar Power

On-grid SKWH solar system on the

room top of the main building.

Teachers and Alumni

Installation of Biogas Plant

Installed biogas plant

Teachers and Alumnij

Ramp and Wheel Chair for
differently abled students

Concrete ramp near the entry point

PTA

Bike shed for students

Constructed 50x25 feet bike shed

for students near the main building

PTA

Renovation of language lab

Installed new computers, language

learning software in the language
lab.

Management

Sports Facilities
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Purchased equipment for athletes\
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